2018 ANNUAL REVIEW

Trustees
The Directors/Trustees of the charitable company who were in office
during the year were:
Mr Andrew Robinson (Chairman)
Mr J Robert Catney (Company Secretary)
Ms Katherine Morrow (Financial Director) - resigned 13 March 2018
Mr Norman Elliott (Financial Director) - appointed 13 February 2018
Mr Robert S Briggs
Mr Nicholas Fenton
Alderman Allan Ewart - resigned 13 March 2018
Mr William Gardiner-Watson
Mr Graham Green
Mr Desmond T Magill
Mr I Stanley S McBrien
Mrs Jean E McQuitty
Mr Chris Mitchell - appointed 12 June 2018
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Trustees’ report for the year
ended 31 December 2018
The charitable company is managed by the Board
which usually meets each month. The day to day
management of the charitable company is carried out by
the Chief Executive Officer.

Directors & Trustees of Lisburn Enterprise Organisation

The Trustees of the company are elected by the members
of the charitable company. Trustees are recruited and
appointed in accordance with the Articles of Association.
Upon election each Trustee is given a copy of the
Memorandum and Articles of Association and the latest
Annual Report. They are also introduced to the legal and
operational aspects of the charity to ensure they have an
understanding of the nature of charity trusteeship and the
responsibilities and duties that go with this position.

Risk
The Trustees have assessed the major risks to which the
charitable company is exposed and are satisfied that
systems are in place to mitigate exposure to the major risks.
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Official Opening of Phase VII, Andrew Robinson LEO Chairman & Guests

Chairman’s Foreword
Welcome to the 2018 Annual Review of the activities of
Lisburn Enterprise Organisation presented on behalf of the
LEO Board of Directors.

up. Feedback from participants has been overwhelmingly
positive with many citing that the nature of the support
received has been critical to their success.

It seems such a short time since I was writing the foreword
to last year’s review, and that is an indication of how busy
we have continued to be.

The excellent public image, success, achievements and
high performance of LEO is largely due to the dedication of
our Chief Executive and her support staff. On behalf of the
Board, I wish to record our thanks to them.

The shift in employment patterns over recent decades has
seen a change in the way people work and a change in
the types of buildings needed to accommodate economic
activity. In January of this year we were delighted to
welcome the first licensees in to our latest Grade A office
development, Phase VII. Office-based employment is
increasingly important for the Lisburn City economy and
for the NI economy as a whole. I am pleased to report that
by December 2018, occupancy of the new facility was at
75% bringing the total number of business trading from the
Enterprise Centre to one hundred and fifty.
The provision and running of business support programmes
for aspiring and existing entrepreneurs has always been an
essential part of LEO’s objectives focusing as we do on the
promotion of urban and economic regeneration in the greater
Lisburn area. This year the Board of LEO allocated specific
funding to the development of an exciting and innovative
programme of practical support for new entrepreneurs called
MY Adviser. This pilot initiative assists early stage entrepreneurs
build contacts, business skills and confidence to ensure a
successful transition to self-employment and business start-

I also take this opportunity to thank our Board of Directors
for their continued support. LEO’s success is a result of their
individual and collective contributions which have enabled
LEO to maintain high standards of service and to maintain a
strong financial position.
As a result, we can look forward to making further
investment in the future of the organisation and to fulfilling
our charitable objectives for Lisburn and the greater local
area. The one certainty of Brexit is that the coming year will
again be one which brings challenges and opportunities,
even if we do not yet know what they are. But I am
confident that, once again, we will show ourselves ready
and able to handle them.

Andrew Robinson
Chairman
9th April 2019
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Objectives and Activities

Public Benefit

LEO’s main activities and beneficiaries are detailed in
this report. All of our charitable activities focus on the
promotion of urban and economic regeneration in the
Greater Lisburn area and are intended to further our
charitable purpose for the public benefit. Every activity is
assessed in respect of its impact on beneficiaries and its
contribution to charitable activities so that Trustees may
determine the best allocation of resources. The objectives
of the charity include the promotion of an entrepreneurial
culture, support for business start-ups and mechanisms to
encourage existing business development.

The Trustees have had regard to the Charity Commission
Guidance on public benefit in the Charities Act 2011.

In the course of promoting an entrepreneurial culture and
offering support services to new and existing businesses,
the Charity makes a contribution to the following
charitable purposes:
a) The relief of poverty;
b) The relief of unemployment, including assistance to the
unemployed to find employment;

The public benefit of our charitable purposes of advancing
citizenship and community development through the
promotion of urban regeneration in Lisburn are as follows:
•

The relief of poverty through increased opportunities
to learn, train and be successful in attaining paid
employment locally;

•

A reduction in unemployment because of enhanced
opportunities to upskill, gain work experience and attain
paid-for job positions;

•

An increase in the number of indigenous businesses
established;

•

An increase in the survival rates of business start-ups as
a result of the advice, training & mentoring received;

•

An improvement in the skills and experience of the
local resident population so that Lisburn becomes an
attractive destination for businesses to locate, thus
providing more opportunities for paid jobs, skills and
experience;

•

An enlargement of the local economy by providing
support to businesses to become sustainable and
prosper thus employing more people locally who’s
wages when spent locally, sustain many more
businesses;

•

The enhanced access to support structures making it
easier for people to access advice, training & mentoring
in entrepreneurship & business skills; and

•

The advancement in awareness of enterprise as a viable
career option.

c) The advancement of education, training or retraining,
particularly among unemployed people, and providing
unemployed people with work experience;
d) The provision of financial assistance, technical
assistance or business advice or consultancy in order
to provide training and employment opportunities
for unemployed people in cases of financial or other
charitable need through help: (i) in setting up their own
business, or (ii) to existing businesses; and
e) The creation of training and employment opportunities
by the provision of workspace, buildings and/or land for
use on favourable terms.

These benefits are evidenced in a number of ways,
both in the collection of primary data and the review of
independently produced statistics.
Lisburn Enterprise Organisation was formally registered
with the Charity Commission NI on 13 February 2015 having
been confirmed by the Commission to exist for charitable
purposes and the public benefit.
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ACHIEVEMENTS AND
PERFORMANCE
Enterprise Awareness
Levels of entrepreneurial activity are a vital sign of any
economy as it has been shown that the creation of new
ventures is positively connected to the drivers of economic
growth and productivity through increased innovation,
competition and job creation. While recent years have seen
record levels of start-up in the UK in an international context
there remains a clear ‘entrepreneurial deficit’ in Northern
Ireland as measured by business start-up activity.
The rate of total early-stage entrepreneurship (TEA) in
Northern Ireland in 2017 was 6.5%, relatively unchanged from
2016. The 2017 rate compares to 8.7% in the UK overall, 9.1%
in England, 6.3% in Wales, and 6.7% in Scotland.
A key feature of the work undertaken by LEO is the
promotion of an enterprise culture and awareness raising
activities to highlight the opportunity of self-employment
and business start up.
LEO continues its
alliance with The
Science Shop in
Queens University
Belfast. This year LEO
sponsored three post
graduate students to
undertake research in
the field of enterprise
and entrepreneurship.
Aisling Owens at launch of LCCC Business
Awards
This research informs
the Organisation in
determining the optimal way to raise awareness of enterprise
locally, encourage individuals to explore the options afforded
by enterprise and stimulate new business start ups.
During the year Lisburn Enterprise Organisation sponsored
the Best New Business category of the Lisburn & Castlereagh
City Business Awards designed to celebrate local
entrepreneurship and business success.
This year’s winner was
Vojo Media, headed
up by Terry Simpson
and based in the
Enterprise Centre.
Vojo Media offers
innovative digital
signage solutions.
Vojo Media win Best New Business Award
sponsored by LEO

This year LEO also
sponsored the South
Eastern Regional College Excellence in Entrepreneurship
Award. The award was an opportunity to honour and reward
those students whose commitment to learning and training
has set them apart from their peers. The 2018 award went
to Christina Kelly. In January, LEO hosted a visit by SERC
Business & Management students to the Enterprise Centre to
meet and learn from local entrepreneurs.
LEO Advisers continue to engage with other organisations
to promote the opportunities afforded by entrepreneurship

Christina Kelly winner of SERC
Excellence in Enterprise Award

SERC Students visit LEO

and provide guidance and support to those progressing
business ideas. During the year LEO delivered workshops
and attended exhibitions run by the Lisburn Chamber of
Commerce, Bank of Ireland, SERC, Women in Business
and Lisburn & Castlereagh City Council. LEO Advisers also
participated in a Redundancy Clinic for those affected by
the relocation of Tech Europe and exhibited at the Balmoral
Show this year.

Business Advisers at Balmoral Show

Business Advisers at Bank of Ireland
roadshow

LCCC Enterprise Network

LCCC Enterprise Network

Patricia McPolin at Tourism
Accommodation Providers event

Women in Business Network event

Advisers were also involved in promoting International
Women’s Day and the role of women in enterprise and
economic development.

Asling Owens at International Women’s Day Celebrations
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BUSINESS START UP
Go For It Start a Business
Programme
The Go For It Programme provides the first valuable step
for thousands of new businesses in Northern Ireland in
terms of testing out the idea with an expert adviser, creating
a business plan and participating in skills development
workshops.

This initiative was led by colleagues in Work West and
delivered in partnership with advisers from Lisburn
Enterprise Organisation, Inspire, Resurgam and Cooperative Alternatives.
LEO licensee, Fusion Theatre benefitted by receiving
specific support around the issues of governance, market
growth and raising finance for capital projects.

Go For It is part funded by Invest Northern Ireland and
the European Regional Development Fund under the
Investment for Growth & Jobs Northern Ireland (20142020) Programme. It is delivered free of charge through
Northern Ireland’s wide network of Enterprise Agencies by a
team of highly experienced business mentors.

LCCC Social Enterprise Support Programme client Samantha Reilly

MY Advisor
My Adviser is a new programme which is wholly funded by
LEO. It was introduced in 2018 following extensive research
identifying the main barriers for aspiring entrepreneurs in
making the transition from business plan to business launch.
Business Advisers at Go For It clinic

In 2018 LEO Business Advisers offered over 1200 hours
of business advice to 300 individuals with business idea
to explore. Almost 130 business plans were developed in
conjunction with aspiring entrepreneurs.

Go For It client Jonathan Laverty with
Martina Crawford

Go For It client Nicola Grant

LCCC Social Enterprise Support
Programme

The programme, which targets business owners trading less
than 18 months, focuses on building the entrepreneurial skills
of participants, fostering networks of support coupled with
timely and effective mentoring from a Business Adviser.
At the end of December, twenty participants were enrolled
on the programme, actively engaging with mentoring and
attending network events. Five MY Network events had been
offered on topics ranging from sales & negotiating skills, selfassessment and business strategy. Three clients were also
receiving support in the form of subsidised workspace.
A key objective of the initiative is to forge relationships
between participating entrepreneurs to share experiences,
for mutual support beyond the life of the programme and to
explore inter-trading and collaborative opportunities.
This peer learning is facilitated by a closed Facebook page
for the group.

Stimulating new social enterprises, which have at their core
a social or environmental ethos, was the aim of the LCCC
Social Enterprise Programme. It also offered support to
existing social enterprises and cooperatives to grow their
venture through tailored one to one support.
Recent reports suggest that social enterprise businesses are
thriving across the UK, with an estimated 70,000 businesses
contributing £24 billion to the economy.
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MY Adviser client Charlene Marshall
with Martina Crawford

MY Network event

BUSINESS
SUPPORT

Co-Innovate

Workspace

The Co-Innovate Programme (supported by the European
Union’s INTERREG VA funding), is designed to support
SMEs and micro-businesses in Northern Ireland, the Border
Region of Ireland, and Western Scotland to deliver success
through innovation.

The aim of Lisburn Enterprise Organisation is to provide
entrepreneurs with the best possible choice of flexible
workspace to meet their business needs whether
that is storage, industrial or high specification office
accommodation.

The aim of the Programme is to develop the innovation
capability of local businesses and increase the number of
businesses actively participating in cross-border research.

Workspace is offered on favourable terms to encourage
and stimulate entrepreneurship. These terms include a
flexible licence agreement that can be terminated with a
minimum of 30 days’ notice, a single all-inclusive licence
fee that includes site security, waste disposal and grounds
maintenance and access to on-site administration and
business support functions.

The programme offers a pipeline of support with
businesses progressing and accessing higher levels of
support according to their research & innovation capability
and ambitions.
APT Innovations, pwDesign and Coulter Realty are just three
of the Lisburn businesses that have participated availing of
audits to assess the innovation readiness of their business
and intensive mentoring focussed on commercialisation of
their innovations.
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BUSINESS
DEVELOPMENT

In 2018 the new Phase VII building was completed, adding
a further 8,500 sq ft Grade A office accommodation. It
was officially opened by the successful entrepreneur and
investor, James Leckey. By the end of the year 75% of the
building was occupied and nineteen businesses had begun
trading from this exciting new building.

Health & Wellbeing Event
During the year, Invest in Health - Profit in Business (a
partnership of the Public Health Agency, LCCC and a
number of community organisations) commissioned
Lisburn Enterprise Organisation to deliver an event
promoting health & wellbeing for local employers and
their employees.
The event featured guest speakers on the topics of
nutrition, work-life balance and dressing to impress and was
complemented by a range of exhibitors from organisations
such as Cancer Focus, Action Mental Health and the
Alzheimer’s Society. The event was very well attended, with
over fifty attendees providing very positive feedback.

LEO Phase VII

Occupancy figures throughout the site remained high with
95% occupancy recorded in December bringing the total
number of businesses trading from the site to one hundred
and fifty and providing employment for almost 600 people.
Work continued throughout the year to enhance and build
on the facilities onsite. This included the entire resurfacing
of the site and the installation of new fibre cabling enabling
internet connectivity at speeds of up to 1Gb per second.
As part of LEO’s commitment to the environment, the
Organisation is pleased to report that waste reduction
and recycling initiatives during the year contributed to 64
tonnes of waste being diverted from landfill.
Patricia McPolin & Speakers at Health & Wellbeing Event
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AC Rentaplant

Daly Renewables

Play Services Ireland

Rich Baking

Debitrak

DMK NI

Sleek Hair

Snak Depot

Easca Mattress

Excelledia NI

Systems Certification Services

Robot Exchange

Virtual Office Facilities

Freebird Tea

Hidden Beauty

By the end of the year 40 businesses were taking advantage
of the virtual office facilities offered by LEO. These services
allow the business owner present a professional image
whilst keeping overheads low. Businesses were offered
a commercial mailing address and rather than incur the
cost of a full-time receptionist, Joyce and Natalie provided
personalised call handling services to these clients.

Conference Facilities

Icon Creative

Ignite IT

This year saw high levels of demand for our meeting rooms
and conference facilities with event organisers recognising
the central location, high quality service and excellent
facilities offered by this venue. Over 200 separate events
ranging from small meetings of 4 people to conferences
with 80+ attendees were facilitated during the year.

Accessing Finance

Inca Road Studios
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Lamont CSS

LEO is an official and pro-active Delivery Partner of the
Start Up Loans Company and the NI Small Business Loan
Fund. During the year these two loan funds committed
over £100,000 in loans to 5 Lisburn based businesses and
entrepreneurs. Since the inception of these funds in 2013
over £700,000 has been invested in local SMEs.

Co-operation & Partnership

In April, the Chief Executive joined other local enterprise
partners in a reception hosted by Sir Jeffrey Donaldson
MP in the Palace of Westminster to promote Lisburn as a
premier destination for inward investment.
The Organisation maintains strong links with Lisburn
Chamber of Commerce and was delighted to be able to
offer clients of the Go for It Programme free membership of
the Chamber in their first year of business.
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LEO Business Advisers continued to support applicants
to the Rural Business Investment Scheme which provides
investment support for the creation and development of
micro and small enterprises in rural areas. Distributed by the
Lagan Rural Partnership Local Action Group, four clients
were supported to access capital grants of £80,000.

An essential part of LEO’s charitable activities is the
significant contribution made by Trustees and staff to a
range of other initiatives within the City of Lisburn and
further afield.
The partnership with Fusion Theatre Company was ongoing during the year. Fusion continues to provide an
opportunity for youth aged 8-21 from all backgrounds
to engage in the collective and inclusive production of
high quality musical theatre thus building personal and
employability skills. Once again, Fusion demonstrated the
extremely high standards of local youth talent bringing
outstanding performances of Jesus Christ Superstar and
Joseph and the Amazing Technicolour Dreamcoat to a local
audience.
LEO also supported the work of Stepping Stones by
offering placements to individuals with learning disabilities/
difficulties and providing training and support to enable
them realise their full potential.
The Board of Directors welcomes the exceptional
relationship that exists with our primary enterprise and
economic development partner Lisburn & Castlereagh
City Council. This year LEO hosted a number of business
network events on behalf of the Council and participated in
the Made in Lisburn exhibition.
LEO was represented on the Board and remains a dynamic
and enthusiastic member of Enterprise Northern Ireland
delivering many of its initiatives and contributing to the
development of a new strategy for the Organisation. The
Organisation welcomes the appointment of Dr Michael
McQuillan as the new Chief Executive of Enterprise NI and
looks forward to future collaborations.

Lisburn Chamber of Commerce event

LEO continues to work alongside the Bank of England,
ensuring the experience of Lisburn businesses is
represented in the economic and financial intelligence
gathered by Bank of England Agents which in turn helps
inform decisions made by the Monetary Policy Committee,
the Financial Policy Committee and the Prudential
Regulation Authority.
LEO was delighted to play a part in the steering group
that saw the renewal of the Fairtrade Accreditation to the
Lisburn & Castlereagh area.

Lisburn Fairtrade Steering Group

Enterprise NI Network meeting
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Staff
The Board of Directors wishes to record its appreciation
of the dedication during the year of Aisling Owens, Chief
Executive and all the team.
The Charity is committed to developing and training its staff
and Board, thus contributing to the provision of the highest
quality service to its clients. During the year training was
provided in a range of areas including First Aid, Digital &
Social Media Skills, GDPR and Governance.
This year we welcomed Martina Crawford as Senior
Business Adviser to the team. We look forward to her
contribution to the Organisation.
This year, the Organisation successfully made the transition
to the new ISO 9001 and ISO 14001 standard and a clean
audit resulted.
Trustees and staff are also heavily involved with
voluntary action in the local community and overseas, in
schools, prisons, local community groups and voluntary
organisations. In 2018, these activities included staff and
licensees raising almost £1100 with a coffee morning for
Macmillan Cancer. The total of this voluntary contribution in
2018 was measured at 48 days input.
The Chief Executive was also appointed as a voluntary
Director of Enterprise Northern Ireland.
The Trustees of the Charity give their time to support LEO
voluntarily and are not in receipt of any payment from the
Charity. During the year two new appointments to the
Board were made and we look forward to benefitting from
the expertise of local banker Chris Mitchell and
accountant Norman Elliott. We take this opportunity to
thank retiring Board Members Katherine Morrow and
Alderman Allan Ewart for their service and support during
their term of office.

LEO Chairman Andrew Robinson with Director Katherine Morrow
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Unrestricted
funds 2018

Total
2017

£

£

570,961

525,544

489

819

571,450

526,363

501,980

421,963

69,470

104,400

Fund balances as at 1 January 2018

3,267,868

3,163,468

Fund balances as at 31 December 2018

3,337,338

3,267,868
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Statement of financial activities for
the year ended 31 December 2018

Income from:
Charitable activities
Investments
Total Income
Expenditure on:
Charitable activities
Net income for the year/ Net movement in funds

Balance sheet as at 31 December 2018
2018
£

2017
£

£

£

Fixed assets
3,467,471

Tangible assets

3,276,074

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

23,452

86,334

355,617

403,665

379,069

489,999

(176,301)

(498,205)
202,768

(8,206)

Total assets less current liabilities

3,670,239

3,267,868

Creditors: amounts falling due after more
than one year

(332,901)

--

Net assets

3,337,338

3,267,868

3,337,338

3,267,868

3,337,338

3,267,868

Net current assets/(liabilities)

Income funds
Unrestricted funds
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Registered Office
6 Enterprise Crescent
Ballinderry Road
Lisburn
Co. Antrim BT28 2BP
T +44 (0) 28 9266 1160
F +44 (0) 28 9260 3084
E centre@lisburn-enterprise.co.uk
www.lisburn-enterprise.co.uk
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