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Lisburn Enterprise Organisation was formally registered
with the Charity Commission NI on 13 February 2015 having
been confirmed by the Commission to exist for charitable
purposes and the public benefit.
The charitable company is managed by the Board which
usually meets each month. The day to day management
of the charitable company is carried out by the Chief
Executive Officer.
The Trustees of the company are elected by the members
of the charitable company. Trustees are recruited and
appointed in accordance with the Articles of Association.
Upon election each Trustee is given a copy of the
Memorandum and Articles of Association and the latest
Annual Report. They are also introduced to the legal and
operational aspects of the charity to ensure they have an
understanding of the nature of charity trusteeship and the
responsibilities and duties that go with this position.

It is with great pleasure that I present this 2017 Annual
Review on behalf of the Board of Directors of Lisburn
Enterprise Organisation.
This year saw the culmination of a project that has been
in the pipeline for over three years. In early 2014, having
identified a shortage of Grade A office space locally, we
tasked our professional design team to develop proposals
for an exciting new office development scheme that would
meet the expressed needs of the local business community.
Following planning approval and a comprehensive tender
process the main contractor was appointed and work
commenced on site in late 2016.
I am delighted to advise that the project was completed
on time and within budget and we are immensely proud of
this new development which has attracted many accolades
from clients, neighbours and other local economic
development partners. We are also grateful to our existing
licensees for their support and co-operation which resulted
in a very smooth programme of works.
Almost 60% of the offices were agreed prior to the building
completion and we welcomed our first new licensees
in December 2017. We are confident that this new
development will serve us and our licensees well into
the future.
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The provision and running of business development
initiatives has been, and will continue to be, an essential
part of the Organisation’s objectives. This year we have
been pleased to develop strong working relationships with
a range of organisations with the same objectives. We look
forward to building on these in future years to maximise the
opportunity to encourage local enterprise and economic
growth in the area.
As you will see from the main body of the report, the
dedication and professionalism of our staff team, led by
Aisling Owens, has been fundamental to our success
this year and on behalf of the Board I would extend our
gratitude to them.
I would also wish to formally thank the Organisation
members, Directors and Trustees. LEO’s success is as a
result of their individual and collective contributions which
have enabled the Organisation to maintain a strong financial
position and have the confidence to invest in projects that
will stimulate local economic activity.

Andrew Robinson
Chairman
8th May 2018
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•

A reduction in unemployment because of enhanced
opportunities to upskill, gain work experience and attain
paid-for job positions;

•

An increase in the number of indigenous businesses
established;

•

An increase in the survival rates of business start-ups as
a result of the advice, training & mentoring received;

•

An improvement in the skills and experience of the
local resident population so that Lisburn becomes an
attractive destination for businesses to locate, thus
providing more opportunities for paid jobs, skills and
experience;

•

An enlargement of the local economy by providing
support to businesses to become sustainable and
prosper thus employing more people locally who’s
wages when spent locally, sustain many more
businesses;

Sam Briggs, Director, Aisling Owens, LEO, Bill Gardiner Watson, Director

Objectives and Activities
LEO’s main activities and beneficiaries are detailed in
this report. All of our charitable activities focus on the
promotion of urban and economic regeneration in the
Greater Lisburn area and are intended to further our
charitable purpose for the public benefit. Every activity is
assessed in respect of its impact on beneficiaries and its
contribution to charitable activities so that Trustees may
determine the best allocation of resources. The objectives
of the charity include the promotion of an entrepreneurial
culture, support for business start-ups and mechanisms to
encourage existing business development.

•

The enhanced access to support structures making it
easier for people to access advice, training & mentoring
in entrepreneurship & business skills; and

•

The advancement in awareness of enterprise as a viable
career option.

These benefits are evidenced in a number of ways,
both in the collection of primary data and the review of
independently produced statistics.

In the course of promoting an entrepreneurial culture and
offering support services to new and existing businesses,
the Charity makes a contribution to the following charitable
purposes:
a) The relief of poverty;

Enterprise Awareness
A key feature of the work of the Charity is the promotion
of an enterprise culture and awareness raising activities to
highlight the opportunity of self-employment and business
start up.
The latest Global Entrepreneurship Monitor (2016) gives
an insight into entrepreneurial activity at national and
international levels. While total early-stage Entrepreneurial
Activity (TEA) in the UK in 2016, at 8.8 per cent has grown
significantly from prior years of around 6 percent and
now compares favourably to France (5.3 per cent) and
Germany (4.6 per cent), the rate in Northern Ireland, at 6.3
per cent, was significantly lower than in England and the UK
average (England was 9.2 per cent, Wales 7.6 per cent and
Scotland 7.3 per cent). Northern Ireland continues to report
significantly lower rates of intentions to start a business than
in England and the UK.
Identifying the barriers preventing individuals from starting a
business and developing appropriate interventions to enable
these aspiring entrepreneurs has been a key research priority
for Lisburn Enterprise Organisation. In partnership with the
Science Shop in Queens University Belfast, LEO sponsored
a group of five undergraduates to specifically examine the
experience of local young people aged 18-25. Their findings
identified the main barriers for this target group to be a lack
of financial resources, the perception of risk and associated
fear of failure combined with a lack of confidence which
prevents them from realising their entrepreneurial ambitions.

Strong links with the education sector were maintained and
strengthened during the year at all levels. Advisers from LEO
also participated in the Lisburn Careers Convention informing
Key Stage 5 students about relevant business opportunities,
the support available for aspiring entrepreneurs and
highlighting entrepreneurship as a positive and rewarding
career choice.
Advisers were also involved in promoting Global
Entrepreneurship Week locally, advising SERC students how
to access support for their entrepreneurial endeavours.
Global Entrepreneurship Week is the world’s biggest
celebration of entrepreneurship, with over 35,000 events
taking place in more than 160 countries.
LEO sponsored the South Eastern Regional College
Excellence Awards. The awards were an opportunity to
honour and reward those students whose commitment to
learning and training has set them apart from their peers.
This year’s award winners included Natasha O’Neill and Jade
Welton Stewart.
LEO Advisers continue to engage with other organisations
to promote the opportunities afforded by entrepreneurship
and provide guidance and support to those progressing
business ideas. During the year LEO delivered workshops
and attended exhibitions run by the Lisburn Chamber of
Commerce, Bank of Ireland, SERC, Belfast Met, GMG Lisburn,
Lisburn & Castlereagh City Council and Enterprise NI.
LEO Business Advisers participated in the Erasmus Regional
Alliance and contributed to the Mainstreaming Student
Entrepreneurship (MASTER) Programme – increasing
opportunities for students to learn practical skills linked to
running their own business and the Regional Apprenticeship
Alliance for SMEs (RAISE) - increasing the capacity of local
SMEs to improve apprenticeship uptake.

This study was augmented by further research commissioned
by LEO which highlighted the importance of exposure
to entrepreneurial role models in determining whether
individuals considered the possibility of starting their own
business. People who had a close family member already
engaged in entrepreneurship were found to be almost twice
as likely to consider and start their own business.

b) The relief of unemployment, including assistance to
theunemployed to find employment;
c) The advancement of education, training or retraining,
particularly among unemployed people, and providing
unemployed people with work experience;
d) The provision of financial assistance, technical
assistance or business advice or consultancy in order
to provide training and employment opportunities
for unemployed people in cases of financial or other
charitable need through help: (i) in setting up their own
business, or (ii) to existing businesses; and
e) The creation of training and employment opportunities
by the provision of workspace, buildings and/or land for
use on favourable terms.

ACHIEVEMENTS AND
PERFORMANCE

This analysis will form the basis of new enterprise awareness
interventions proposed by LEO in 2018.

Uel Mackin, Lisburn & Castlereagh City Council, Neil Dalzell ND Events,
Aisling Owens LEO, Alice McIlhagga Brambleberry Jams, Mark Brotherston
Inspire Business Centre

Patricia McPolin - LEO, Jade Welton Stewart - SERC,
Deep Sagar, SERC

Public Benefit
The Trustees have had regard to the Charity Commission
Guidance on public benefit in the Charities Act 2011.
The public benefit of our charitable purposes of advancing
citizenship and community development through the
promotion of urban regeneration in Lisburn are as follows:
•
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The relief of poverty through increased opportunities
to learn, train and be successful in attaining paid
employment locally;

FairTrade Steering Group

Bank of Ireland Representatives

Patricia McPolin - LEO, Natasha O’Neill - SERC,
Deep Sagar - SERC
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BUSINESS START UP
Exploring Enterprise3
The Exploring Enterprise3 Programme (2014-18) meets a
gap in the provision of enterprise support by addressing the
needs of people who are not yet ready to progress to selfemployment but want to explore the possibilities of doing
so alongside the other options of returning to education or
finding employment.
The programme, delivered by the LEO Business
Development Team and supported by DEL and Lisburn &
Castlereagh City Council, acted as a mechanism to develop
a latent pool of entrepreneurship talent within NI’s most
deprived communities.

Colleen McAreavey, LEO and David Henderson, Made and Measured

Paul Oldham - Alchemy Fitness
Therapies, Ald Allan Ewart LCCC,
Ross Anderson

Mathieu Decodts Photography

Over the delivery period a total of 56 individuals participated
in this unique training and mentoring programme. On
completion, a number of successful outputs can be
reported – 46 participants were successful in attaining
a QCF Certificate in Understanding Business Enterprise.
Desmond Culbert and Mathieu Decodts were just two of
the 27 participants that have to date registered as selfemployed and commenced trading. Desmond is now
the proprietor of Arcade Furniture, while Mathieu is a
photographer specialising in personal and professional
portraiture. A further 21 participants have found paid
employment and another 2 have returned to further
education and training.

Go For It Start a Business
Programme
The aim of this new support programme is to provide those
individuals who wish to start a new business with advice
and the capability to produce their own business plan. In
2017, LEO business advisers supported over 50 clients to
research, prepare and present a plan for their own business
venture.
In late 2017, a collaboration of local councils, led by Lisburn
& Castlereagh City Council took over management of the
programme from Invest NI. The programme is delivered
throughout Northern Ireland by members of Enterprise NI
and locally by Lisburn Enterprise Organisation.

Terry Simpson Vojo Media with Exploring Enterprise Participants

Jonny Weir & John Murray Xperience Group, Aisling Owens LEO,
James Crawford Lagan Construction
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Two such businesses recently supported by LEO advisers
include The Cleaning Ladies and Made and Measured.
Pamela Maxwell heads up a family run business, The
Cleaning Ladies, providing a commercial and domestic
cleaning contract business serving the Greater Belfast and
Lisburn area. Made and Measured is owned by fashion and
textile designer David Henderson. Located in Moira, this
new business offers garment alterations and repairs.

LCCC Social Enterprise Support
Programme
This initiative was led by colleagues in Work West
and delivered in partnership with Lisburn Enterprise
Organisation, Inspire, Resurgam and Co-operative
Alternatives. Aimed at local new and developing social
enterprises the programme offered social spark events,
tailored workshops, one to one mentoring support and
networking opportunities to stimulate and encourage
employment and commercial growth in twenty four
projects. Fusion Theatre and Alchemy Fitness Therapies
were among two of the community enterprises supported
receiving specific support around the issues of governance,
market growth and raising finance for capital projects.

BUSINESS
DEVELOPMENT
LCCC Business Solutions Innovation
Programme
LEO was pleased to again partner with the Innotech Centre
(South West College) to offer the Innovation Programme,
financed by Lisburn & Castlereagh City Council. The
programme offered the opportunity for eight entrepreneurs
to access technical and innovation support to progress new
product ideas.
Support offered included software testing, digital animation,
the development of CAD drawings and a 3D prototype,
technical assistance for machinery specification and 3D
printing of scaled models. Businesses supported under this
scheme included Bluefield House Boats and Puresoft Ltd.

Economy Minister Simon Hamilton, Tony Reid & Tom Clark - Bluefield Houseboats

The project was promoted at a networking event in June
attended by over 30 entrepreneurs and business people
who learnt from Industry experts Xperience Group and local
business Lagan Construction.

Co-Innovate
2017 saw the introduction of this new four year initiative
supported by the European Union’s INTERREG VA
Programme. This programme is available to businesses
trading in Northern Ireland, the border region of the
Republic of Ireland and Scotland.
Co-Innovate supports SMEs to explore innovative practices,
add value to their business, compete effectively and boost
profitability. Workshops, one-to-one business assessments,
tailored delivery plans, consultancy and funding for a
collaborative R&D or product/service development project
all form part of a continuum of interventions designed to
harness and maximise the innovation and creativity capacity
in local SMEs.
Equinutritive, Power to Switch and Snug Room NI are just
three of the Lisburn businesses that have received initial
advice and guidance.

IN Cloud
IN Cloud was a European partnership made up of eight
partners representing universities, business development
agencies and local authorities and spanning five countries in
Europe – UK, Spain, Italy, Greece and Portugal. This project
was financed by the EU Erasmus Programme.
The purpose of the initiative was to share and develop best
practice regarding the use of cloud computing in business,
education and public sector environments. A number of
key objectives were established for the project: raising
awareness of the benefits afforded by cloud computing;
the design, development and delivery of four accredited
training programmes on the topic of cloud computing;
the creation of a library of resource materials including
video testimonials and case studies and; the design &
development of a bootcamp to support continuous
professional development in the subject area.
At the close of the project 1100 people had registered to
access training materials and the virtual bootcamp and
over 300 individuals had attained a formal qualification.

Aodhan O’Donnell Power to Switch

Jeremy Biggerstaff - Flint Studios,
Alexandra Frazer - Equinutritive
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BUSINESS SUPPORT

Colleen McAreavey LEO, Helen Allen, House of Colour, Uel Mackin,
Lisburn & Castlereagh City Council, Barbara Porter Public Health Agency,
Dympna Hannon, The Hannon Clinic

Health & Wellbeing Event
Invest in Health - Profit in Business (a partnership of the
Public Health Agency, LCCC and a number of community
organisations) commissioned Lisburn Enterprise
Organisation to deliver an event promoting health &
wellbeing for local employers and employees.
The event featured guest speakers on the topics of
nutrition, stress management and promoting positive body
image and was complemented by a range of practitioners
offering sample treatments such as reflexology and Indian
head massage. The event was very well attended, with over
sixty local employees attending and providing very positive
feedback.

Paul O’Connor, GMG Lisburn, Colleen McAreavey, LEO, Helen Allen & Stephen
Houston, GMG Lisburn

network of business support organisations so that
a collective approach to addressing these needs will
be adopted.

Workspace

By the end of 2017, one hundred and thirty businesses
were being served from the site, providing 450 local jobs.
Average occupancy levels of 99% were recorded during
the year.

The aim of Lisburn Enterprise Organisation is to
provide entrepreneurs with the best possible choice
of flexible workspace to meet their business needs
whether that is storage, industrial or high specification
office accommodation.

As part of LEO’s commitment to the environment, the
Organisation is pleased to report that waste reduction
and recycling initiatives during the year contributed to 62
tonnes of waste being diverted from landfill, an increase of
50% on the previous year.

December saw the latest addition to our property
portfolio on Enterprise Crescent. Contractors Martin &
Hamilton, under the watchful eye of Whitley Architects,
completed a 10,000 sq ft purpose-built Grade A office
development as part of a £1.8m investment by Lisburn
Enterprise Organisation. Comprising twenty six high
specification offices ranging in size from 200-500 sq ft,
the new development has proven very popular with 60%
of the space allocated prior to completion. It is anticipated
that, once fully occupied, this new development will
accommodate 25 new businesses facilitating up to 70
new jobs for the Lisburn area. Cirrus IT Systems, Daly
Renewables and Systems Certification are among the first
new businesses to begin trading from the new premises.

Virtual Office Facilities

The LEO property portfolio now comprises over 85,000
sq ft of flexible workspace accommodation including
both light industrial units and high-tech serviced offices.
Workspace is offered on favourable terms to encourage
and stimulate entrepreneurship locally. These terms include
a flexible licence agreement that can be terminated with a
minimum of 30 days’ notice, a single all-inclusive licence
fee that includes site security, waste disposal and grounds
maintenance and access to on-site administration and
business support functions.

By the end of the year almost 40 businesses were
taking advantage of the virtual office facilities offered by
LEO. These services allow the business owner present
a professional image whilst keeping overheads low.
Businesses were offered a commercial mailing address
and rather than incur the cost of a full-time receptionist,
LEO Reception Team, provided personalised call handling
services to these clients.

Conference Facilities
This year saw unprecedented levels of demand for our
meeting rooms and conference facilities with event
organisers recognising the central location, high quality
service and excellent facilities offered by this venue. Over
170 separate events ranging from small meetings of 4
people to conferences with 80 attendees were facilitated
during the year.

A survey of licensees reported extremely high levels of
satisfaction among licensees in respect of the services
provided with 100% of respondents endorsing the high
levels of staff professionalism and efficiency in meeting
their needs.
Paul Livingstone - Plastics 2000

Andrew Spence & Margaret Stewart,
Power Action

Stuart Foster - Swift Survey

Will Morgan - Magdek Thermal Systems

The Team at Hitzone

Tony Duff - System Certification Services

Research
Lisburn Enterprise Organisation commissioned a team
of Post Graduate Students from the Business School of
the Dublin City University to undertake a research project
to explore the barriers deterring local businesses from
expansion and growth.
The main barriers identified include a lack of market
confidence, a skills deficit in terms of recruitment and
employee management, time and money pressures as well
as difficulty in accessing business support opportunities.
It is intended that LEO share these findings with our wide

Jock McGowan Defibrillator Services NI,
Joyce Allison LEO

Jane McClenaghan, Vital Nutrition

Business Briefings
LEO was delighted to host the GMG Business Briefing event
in April. This very well-attended event covered a number of
key tax updates relevant to local business owners including
the new Making Tax Digital legislation.

First Minister Arlene Foster, Naomi Orr, Sir Jeffrey Donaldosn MP
and chiildren from The Naomi Orr School of Dance
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Accessing Finance

Statement of financial activities for
the year ended 31 December 2017

LEO is an official and pro-active Delivery Partner of the
Start Up Loans Company and the NI Small Business Loan
Fund. During the year these two loan funds committed
over £250,000 in loans to 16 Lisburn based businesses
and entrepreneurs.

The partnership with Fusion Theatre Company was ongoing during the year. Fusion continues to provide an
opportunity for youth aged 8-21 from all backgrounds
to engage in the collective and inclusive production of
high quality musical theatre thus building personal and
employability skills. Once again, Fusion demonstrated
the extremely high standards of local youth talent
bringing outstanding performances of Les Miserables
and Starlight Express to a local audience.
LEO also supported the work of Stepping Stones
by offering placements to individuals with learning
disabilities/difficulties and providing support to enable
them realise their full potential.
The Board of Directors welcomes the exceptional
relationship that exists with our primary enterprise
and economic development partners, namely Lisburn
& Castlereagh City Council, Enterprise NI and Invest
NI. During the year, Lisburn Enterprise Organisation
contributed, along with a plethora of local organisations,
to the formulation of a first Community Plan for the
Lisburn & Castlereagh area. This is a shared, long term
vision to improving social, health, education, economic
and environmental well-being for all local residents.
In March, the Chief Executive joined other local
enterprise partners in a reception hosted by Jeffrey
Donaldson MP in the Palace of Westminster to promote
Lisburn as a premier destination for inward investment.
The Organisation maintains strong consultative links
with the Bank of England and was pleased to be
involved in a round table event with Deputy Governor
Sir John Cunliffe. The experience of Lisburn Enterprise
Organisation and clients is represented in the economic
and financial intelligence gathered by Bank of England
Agents which in turn helps inform decisions made by
the Monetary Policy Committee, the Financial Policy
Committee and the Prudential Regulation Authority.

2016

£

£

525,544

522,990

Income from:

Co-operation & Partnership
An intrinsic part of LEO’s charitable activities is the
significant contribution made by Trustees and staff to a
range of other initiatives within the City of Lisburn and
further afield.

2017

Charitable activities
Investments
Total income
Joyce Allison, Macmillan Cancer Representative, LEO the Lion,
Natalie Fleming LEO

Staff
The Board of Directors wishes to record its appreciation
of the dedication during the year of Aisling Owens, Chief
Executive and all the team.
The Charity is committed to developing and training
its staff and Board, thus contributing to the provision
of the highest quality service to its clients. During the
year training was provided in a range of areas including
Media & PR, Social Media Skills and Governance.
This year we said goodbye to two members of staff.
Tracey McDowell and Colleen McAreavey left to take
up other employment opportunities and we wish them
well in their future endeavours. In June, we welcomed
Natalie Fleming to the team.
This year, the Organisation was reassessed to ensure
the ISO 9001 and ISO 14001 standards were being
maintained and a clean audit resulted. The standards
provide guidance and tools for companies and
organisations who want to ensure that their products
and services consistently meet customer’s requirements,
and that quality is consistently improved.

3,490
526,480

Expenditure on:		
Charitable activities

421,963

430,805

104,400

95,675

Net income for the year/
Net movement in funds
Fund balances at 1 January 2017

3,163,468

3,067,793

Fund balances at 31 December 2017

3,267,868

3,163,468

2017

2016

£

£

3,276,074

2,212,936

86,334

35,646

403,665

1,097,780

489,999

1,133,426

(498,205)

(182,894)

(8,206)

950,532

3,267,868

3,163,468

Balance sheet as at 31 December 2017

Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand

Trustees and staff are also heavily involved with
voluntary action in the local community and overseas, in
schools, prisons, local community groups and voluntary
organisations. In 2017, these activities included staff
and licensees raising over £1000 with a coffee morning
for Macmillan Cancer. The total of this voluntary
contribution in 2016 was measured at 57 days input.

819
526,363

Creditors: amounts falling due within one year
Net current (liabilities)/assets
Total assets less current liabilities

The Chief Executive was also appointed as a voluntary
Director of Enterprise Northern Ireland.

			

The Trustees of the Charity give their time to support
LEO voluntarily and are not in receipt of any payment
from the Charity.

Unrestricted general funds

Income funds
3,267,868

3,163,468

LEO was delighted to play a part in the steering group
that saw the award of Fairtrade Accreditation to the
Lisburn & Castlereagh area. This award is made to
the people of an area for the work they do to support
and promote Fairtrade supporting small scale farmers
in developing countries to have the opportunity to
compete in the global marketplace.
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